THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, October 20, 2021
President Stephani called the budget meeting to order at 6:15 PM in the Sturgeon Bay High School IMC with a roll call vote. Present were Commissioners Stephani, Holland, Hougaard, Wood, Kruse, Jennerjohn, Chisholm, Howard and Alger.  Also present were Superintendent Tjernagel & J. Holtz 

Motion: Wood/Alger to adopt the agenda as presented. Motion carried unanimously.  

Audience to Visitors and Delegations: None.

Agenda and Discussion:

1. Budget review & discussion

a. General Aid Certification was provided by the Department of Public Instruction on October 15: Jake Holz reviewed pertinent and financial information from the 2021-2022 Budget Review document and Budget and Levy Adoption workbook. 

Adjourn: Wood/Chisholm to adjourn at 6:48 PM.  Motion carried unanimously.  

---------------------------------------------------------------------------------------------------------------------------------------
President Stephani called the regular meeting to order at 7:00 PM in the Sturgeon Bay High School IMC with a roll call vote. Present were Commissioners Stephani, Holland, Hougaard, Wood, Kruse, Jennerjohn, Chisholm, Howard and Alger.  Also present were Superintendent Tjernagel, J. Holtz, K. Nerby, L. Ferry, M. Smullen, B. O’Handley, A. Smejkal, K. DeVillers, SRO Jennerjohn & A. DeMeuse. The Pledge of Allegiance was recited. 

Motion: Chisholm/Jennerjohn to adopt the agenda as presented. Motion carried unanimously.  

STUDENT COUNCIL REPRESENTATIVE REPORT: Elden Antonio reported that Homecoming week went well, traditions were a strong part of the festivities.  Jokingly speaking of tradition, he noted that the Seniors crushed the Juniors in the Powderpuff game.  They raised $400 and will use it for the Christmas Gift program for families in need.  Additionally, 4 bags of canned goods were donated to a local food shelter.  Preparations are ongoing for holiday activities with the talent show, candy cane sales and spirit week.  
PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings. The following individuals addressed the board: 

· Jamie Haslam, 9th Ave.,  
· Aaron Carmody, Shiloh Road

· Stephanie Soucek, 205 N 16th Place

· Tracy Andropolis, 826 Pennsylvania St.
PUBLIC HEARING ON 2021-2022 SCHOOL DISTRICT BUDGET-none
CONSENT AGENDA: 

1. Approve Minutes

· September 15, 2021 Regular Board of Education meeting

· October 6, 2021 Board Learning Session

2. Approve September Bills

3. Grants and Donations 
·  Our Food Service Department received a $1000 donation from Huehns Funeral Home to support student nutrition services. We are so thankful that Todd Huehns and his family chose our school nutrition program as a recipient of this support. Each day we strive to provide high quality nutrition options for our students, this donation helps support our efforts. Thank you Huehns! 

· Please note that a $5,000 commitment (at $1,000 dollars per year for the next 5 years) from Fincantieri Marine Group is being made to help support athletics at SBHS. 

· Thank you to Dave LaBott and his father Dave Sr. for each donating $1000 donations to the Clipper Clays team for their Garmin training simulators. A very generous donation that will be greatly used by the team! 
· A $400 grant for 3rd grade high interest/low reading level books for 3rd grade classrooms has been received. 
· A $363 Donors Choose grant for Amanda Bottkol to purchase a student reading chair, and classroom bookshelves to replace shelving removed from her classroom during remodeling has been received.

4. Approve Resignations and Retirements 
· Kasie Frangipane: Teacher Associate at Sawyer Elementary School.  
· Corey Ash has resigned as the JV2 Boys Basketball Coach. 
· Robert Desotelle is resigning as the girl’s varsity head soccer coach. 
Motion: Wood/Alger to approve the consent agenda items as presented. Motion carried unanimously. 
OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (if any): none
2. Mask Metrics Update and Discussion
After another lengthy discussion as part of the October 6, 2021 learning session, it was acknowledge that while there are some existing metrics at the county level that may be helpful to monitor, that is really not the localized data that some individuals want to be able to focus on for our district and pertinent next steps.  In the end, we assembled the following statement and we will need to continue to monitor and discuss the situation so a proper “off-ramp” can be established:

The District will monitor a combination of the overall trend in our local data in combination with families having access to a COVID-19 vaccine.

While far from perfect this at least takes into account many different comments and points from recent Board-level discussions, discussions with Public Health and DCMC, and of course requests from parents with varying wishes when it comes to masking.

For the purpose of this background document and gathering potential next steps for the Board to further consider, I am describing a couple of approaches on the order that came up in different ways earlier this month.

----------------------------------------------------------------------------------------------------
Sample Approach A

Having an off-ramp approach that first transitions students in grades 7-12 to voluntary masking once we feel an acceptable trajectory of our local data is in place would be possible since these students and their families have had access to a COVID-19 vaccine for some time.

Then at the Early childhood level and grades 4K-6, a shift could occur once we feel an acceptable trajectory is in place AND these students and their families have access to a COVID-19 vaccine.

------------------------------------------------------------------------------------------------------

Sample Approach B

Another approach would be similar to the approach described in sample A above but could operationalize it to three layers or levels rather than two, which would have the middle school in two different situations.

The high school could be first as described above in sample approach A.  Then the middle school (grades 6-8) could be second depending on the trajectory of our local data and vaccine access, bearing in mind a majority of middle school students and their families have already been eligible for a vaccine.  Then the elementary level could be third depending on the trajectory of our local data and vaccine access.
-------------------------------------------------------------------------------------------------------

To be abundantly clear, neither of the sample described above are formal or complete recommendations at this time but are intended to summarize aspects of the discussion to date and lay out how off-ramps may actually function.  What specifically triggers those off-ramps then circles back to what was described as “the overall trend in our local data.”

So, how could we look at the local data and how have discussed how the Board receives the data this fall?  Each month, the Board hears from the principal of each school exactly what is happening at that school in terms of the positive cases, quarantined individuals, and individuals tested.  This will be reported for students as well as for staff, giving us six data points, if you will.  Since the third Wednesday of the month can fall on different dates most months, the principals then will update that data once the month is complete so that month by month data is available during the year, as well as snapshots of the current month as the Board holds its monthly meeting.

Last year, we ended up with a weekly snapshot or dashboard.  While we all admitted we didn’t know if we could hold and sustain school a year ago, we now know that we certainly can, even there though are plenty more challenges this year and people are understandably fatigued with this whole situation.

I would also cautiously remind the Board and anyone reviewing these notes, that even three positive cases for the entire district student body and all staff after 10 days of school was viewed by some as too many, while others viewed that as an incredibly low number.  

Additional Board discussion would certainly be appropriate.  Likewise, additional information may be assembled in the nine days leading up to the meeting after I finished these particular notes on the evening of October 11 as well.

Numbers across the district were reviewed.  Stephani stating testing is going down, still have double digit virus in the school. This is a difficult subject to boil down into a single approach/response.  
Trying to look at trending to help determine when we can off-ramp masking.  Considering creating a new set of rules (like Southern Door did) as it relates to dealing with close contacts.   
Shift to a weekly statistical report instead of monthly statistical report for tracking/trending options.
The Board requested that Sturgeon Bay work on our own version of an updated procedures document/grid.  Having any procedural updates addressed prior to masking "off-ramps" is desired.  
Motion: Hougaard/Holland that the District will monitor a combination of the overall trend in our local data in combination with families having access to a COVID-19 vaccine, and the board will continue the metric discussion at the regular November board meeting.  Motion carried unanimously.  
3. Approve 2021-2022 Budget

The Budget Adoption document levies less than what the Board has the authority to levy by approximately $800,000, takes into account various items discussed in the October 6 learning session including the Fund 39 Levy of approximately $1,856,845 and also levies $400,000 into Fund 41.  This would equate to a Mil Rate of 10.69.
Motion Wood/Alger to approve the budget as presented in the 2021-2022 Budget Adoption 
Document.  Motion carried unanimously.  
4. Approve December 2021 Tax Levy (for calendar year 2022)
Reminder: The Fund 41 Levy is not addition to the total levy, but rather is included as part of the total levy and earmarked, if you will, for allowable Fund 41 use.  Motion Jennerjohn/Wood to approve the tax levy as presented in the Budget Adoption document for a General Fund Levy of $8,441,651 and a Fund 39 Referendum Debt levy of $1,856,845 and a Fund 41 Capital Expansion Fund levy of $400,000 for a total levy of  $10,698,496.   Motion carried unanimously.  
5. Approve Fund 41 and Fund 41 Levy Resolution

As discussed at the October learning session and in follow up information shared by Business Manager Holtz, Fund 41 is another tool the district utilizes to fund maintenance projects in addition to the Long-Term Capital Improvement Trust Fund (Fund 46), the traditional maintenance dollars in our annual budget, and/or through something like a capital referendum, if pursued by the district and approved by the voters, of course.

While the amount levied into the Fund 41 Capital Expansion Fund has been a part of the discussion and action in the two previous agenda items, we should have a dedicated resolution approved by the Board.

BE IT RESOLVED by the Board of Education of the School District of Sturgeon Bay that a Capital Expansion Fund is hereby created pursuant to Section 120.10(10m) of the Wisconsin Statutes for the purpose of financing remodeling, maintenance, repair, and improvement projects at various buildings and sites; and 

BE IT FURTHER RESOLVED that a tax in the amount of $400,000 be levied for the 2021-2022 school year to be deposited in the Capital Expansion Fund created above to be used only for the purposes specified above.

A motion Wood/Jennerjohn to approve the resolution as presented.  Motion carried unanimously. 
6. Approve Teacher Associate(s)

a. Motion Holland/Hougaard. to approve Michelle Vasen as a Special Education Teaching Associate at the high school.  Motion carried unanimously.   
7. Approve Sunrise Elementary Roofing Project

This would be for the summer of 2022, but we need plan well in advance. This is the Sunrise roof work we spoke about with the construction project this past summer, and it will get us to the best possible spot with insulation. The bottom line is it is right in the range of what we normally plan for with about $234,000 being what is expected per our roofing consultant. So, if we could do an amount not to exceed $250,000, this would allow us to go out for and approve a bid when we get them in. This is especially important in this current economy when things could change at any point.

Motion Hougaard/Chisholm to approve the roofing project at Sunrise Elementary, not to exceed $250,000.  Motion carried unanimously.  
8. Approve High School Coaches

a. Motion Alger/Wood to approve Scott Brunswick as the JV2 Boys Basketball Coach.  Motion carried unanimously.  

b. Motion Hougaard/Holland to approve Stephen Jacobson and Trevor Hasenjager as Co-Head coaches for the Varsity Wrestling program.  Motion carried unanimously.   

9. 2022-2023 School Year Calendar Update (informational item this month): Draft reviewed and options discussed.
10. Reports: 

a. Legislative – none.  
b. CESA – none.

c. Committee/Seminars – none.
d. Administrative Reports presented.

e. Superintendent’s Report presented. 
11. Motion Holland/Jennerjohn to adjourn at 9:24 PM.  Motion carried unanimously.  

Date: 
_____________________________________

President’s Signature:  _____________________________________

